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CUEMAR3A
Undertake marketing activities

This unit describes the skills and knowledge to plan and undertake a range of marketing activities in support of media products or operations. This unit is imported from the Entertainment Industry National Training Package, with necessary changes made to the range of variables and evidence guide statements to ensure its applicability to the other sectors of the cultural industries.

Element
Performance Criteria




1
Plan marketing and promotional activities
1.1
Identify the institution’s promotional needs

1.2
Research, plan and schedule promotional activities in accordance with the enterprise’s marketing plan or project requirements

1.3
Develop action plans for promotional activities based on research and taking into account such factors as:

· time constraints

· budget allocation

· target audience

· seasonal variations

· resources including human resources



2
Implement marketing and promotional activities
2.1
Allocate responsibilities and functions to the relevant personnel

2.2
Design and develop resource materials which may include:

· press releases

· posters

· kits

· PR materials

· invitations

2.3
Establish and conduct relationships with industry and media colleagues in a manner that enhances the positive image of the project or organisation.

2.4
Liaise with relevant people which may include:

· community leaders

· media

· colleagues

· artists

· teachers






3
Review and report on promotional activities
3.1
Prepare reports in accordance with the institution’s marketing policy and required timeframes.

3.2
Present market intelligence in a manner which provides clear and concise information to those responsible for sales and marketing planning

3.3
Make informal reports to relevant colleagues to maximise opportunity to meet team targets

3.4
Review all activities in accordance with agreed evaluation methods, and incorporate the results into future planning

3.5
Agree evaluation processes through consultation and negotiation

Range of Variables

Variable
Scope




Appropriate personnel may include:


· senior management

· other marketing personnel

· other colleagues 



Marketing and promotional activities may include:
· promotional events

· display and signage initiatives  

· market research

· advertising

· industry and public relations activities

Evidence Guide

Underpinning knowledge and skills
Assessment must include evidence of essential knowledge of, and skills in, the following areas:

· depth knowledge of organisation’s products/services

· industry and market knowledge 

· knowledge of sales and marketing principles and ability to interpret a marketing plan

· general knowledge of a range of promotional activities

· planning and organisational skills in specific relation to marketing activities



Linkages to Other Units
This unit has strong linkages to the following units and combined training delivery and/or assessment is recommended:

· CUFMAR01A
Promote products and services



Critical aspects of evidence
The following evidence is critical to the judgement of competence in this unit :

· using a range of marketing techniques appropriate for the product or project 

· coordinating and organising a number of promotional activities within a specific cultural industry context

· logical and thorough activity planning including development of supporting organisational systems

· knowledge of marketing principles and their application to practical workplace contexts



Method and context of assessment
Assessment may take place on the job, off the job or a mix of both of these. However, assessment of this unit would most effectively be undertaken on the job due to the specific workplace environment requirements. Off the job assessment must be undertaken in a closely simulated workplace environment.




Assessment may incorporate a range of methods to assess performance and the application of essential underpinning knowledge, and might include:

· role play

· cases studies

· work samples or simulated workplace activities 

· oral questioning/interview

· written or interactive computer based test or quiz

· projects/reports/logbooks

· third party reports and authenticated prior achievements 

· portfolios of evidence





Assessment may need to take place over a period of time to allow the candidate to address the ongoing implementation and monitoring aspects of this unit.



Resource requirements
This unit of competency should be assessed using all the resources required to coordinate marketing activities for a product or operation. 

Key competencies
Level




Collecting, organising and analysing information
3

Communicating ideas and information
3

Planning and organising activities
3

Working with others and in teams
2

Solving problems
3

Using mathematical ideas and techniques
1

Using technology
1
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