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CUSBAD15A: Manage risk and crises for an act or show

CUSBAD15A
Manage risk and crises for an act or show

This unit covers the competencies required for basic contingency planning and for minimising the effects of any actual crisis that could threaten a performance.

Element
Performance criteria




1
Manage crises as they arise prior to the performance
1.1
When transport plans fail, explore all possible sources of alternative transport and take appropriate action 

1.2
Where equipment supply fails, explore all possible alternative sources and take appropriate action to secure Performance and best performance quality





1.3
Where performers and/or crew are prevented from fulfilling the performance, explore other appropriate acts or performers and/or crew, strategically reorganise program if performers are delayed, or, where possible, present an appropriate alternative act





1.4
Ensure that all decisions about, and responses to, the contingency are made within appropriate budget, contract considerations and timeframes





1.5
Ensure that all of those affected are notified of changes in the act as promptly as possible 




2
Manage crises during an event
2.1
Comprehensively assess and identify possible problems and/or risks, including financial and physical dimensions which may be anticipated and accounted for before the event and prepare effective contingencies to meet them





2.2
Monitor and deal with problems promptly, effectively and calmly as they arise, using prepared contingencies where possible





2.3
Use appropriate communication to create the best possible solutions within the shortest time to resolve the situation





2.4
Where threatened, consider the safety of performers and audience as a priority as well as financial implications of contingency actions




Range of variables

Variable
Scope




Risk factors may involve:
· human error

· presentation of the act

· venue facilities

· physical safety of performers

· physical safety of venue staff

· physical safety of audience

· liability of presenter, venue and other parties

· observance of local, state and federal regulations

· commercial factors

· marketing and promotion

· finance

· acts of nature




Crisis may involve:
· venue problems

· equipment difficulties

· riot

· illness

· drugs and alcohol

· natural events

· contractual difficulties

· absence of performers or crew

· traffic

· geography

· communication




People involved may be:
· reasonable

· calm

· rational

· upset

· unreasonable

· hysterical

· ill

· injured

Evidence guide

Underpinning knowledge and skills
Assessment must include evidence of the following knowledge and skills:




Industry
· awareness of the nature of music audiences

· availability of acts to cover

· artist agent networks

· freelance artist networks




Workplace
· working effectively, creatively and flexibly with change

· dealing calmly and constructively with contingencies

· maintaining records accurately and systematically

· compliance with legislation relevant to security and safety of staff and audiences

· OHS

· knowledge of First Aid

· public liability




Communication
· communicating calmly and constructively to achieve planned or other outcomes as they arise

· communicating clearly in situations of stress so that all parties are fully informed

· responding constructively to people in incidents of trauma or stress

· negotiating and facilitating change promptly and effectively to achieve the best outcome




Planning
· applying time management strategies and setting priorities

· project planning and evaluation

· contingency planning

· risk analysis and planning

· risk assessment and response

· financial risk planning

· responding promptly, positively and resourcefully to unforeseen circumstances




Linkages to other units
This unit has strong linkages to, and may be assessed with, the following units: 

· CUSRAD02A
Conduct research

· THHGLE16A
Manage physical assets

· CUEFOH6A
Manage front of house

· CUEFIN2A
Manage a budget

· THHGHS03A
Provide First Aid




Critical aspects of evidence
The following evidence is critical to the judgement of competence in this unit:

· contingency planning

· calm and constructive response to crisis

· leadership



Method and context of assessment
Evidence of competence may be obtained through a variety of methods including:


· oral questioning on risk management planning

· authenticated samples of relevant work achievements

· authenticated samples of relevant achievement in courses or training sessions

· case studies and scenarios as a basis to discuss issues in risk management planning and implementation




Competency in this unit may need to be assessed over a period of time, in a range of contexts and on multiple occasions involving a combination of direct, indirect and supplementary forms of evidence.  Assessment should ensure that a sufficient range of tasks is covered.





Assessment may occur off the job or on the job and requires evidence of ability to plan and implement risk management effectively.




Resource requirements
This unit of competency must be assessed using:

· risk management plans

· OHS legislation



Key competencies
Level




Collecting, organising and analysing information
3

Communicating ideas and information
3

Planning and organising activities
3

Working with others and in teams
3

Solving problems
3

Using mathematical ideas and techniques
2

Using technology
2
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