CUSBGE16A
Maintain self or group in business

This unit covers the operational and business competencies required by self managed musicians to develop and extend the scope of their business.

Element
Performance criteria




1
Confirm responsibilities and relationships for each party
1.1 
Negotiate, agree and confirm individual and or group responsibility for management functions and contracts with all relevant parties


1.2 
Where required identify, confirm and agree leadership roles and specific group and/or individual rights and responsibilities with all relevant parties





1.3 
Negotiate and agree name, and ownership of rights to the name, against the possibility of changing group structures with all relevant parties





1.4 
Discuss and agree to a plan for constructive and open communication for the group and/or individuals as required





1.5 
Confirm a plan of individuals’ responsibility for extra musical and financial functions with all relevant parties





1.6 
Analyse, plan and agree individual and group responsibility for professional development as required





1.7 
Ensure that all relevant parties confirm and witness an agreement of ownership, relationship and responsibility




2
Plan checks and balances for continuous improvement
2.1 
Critically evaluate work and seek and use criticism of others constructively to add value to work

2.2
Plan and implement strategies for continuous improvement, in business and artistic areas





2.3 
Fully explore, analyse and exploit all networks for increasing  business knowledge 





2.4 
Monitor and maintain individual and/or collective communication processes





2.5 
Nurture artistic relationships to continuously improve quality and consistency of business outcomes





2.6 
Continually monitor and analyse business options against quality of life, artistic and commercial outcomes

3
Plan the business
3.1 
Analyse own and/or group's requirement for relevant business experience and strengths as a basis for planning and developing the business





3.2 
Plan and implement strategies to address skill and knowledge deficits of self and relevant others 





3.3 
Analyse and use current sources of advice such as small business assistance and advisory groups





3.4 
Analyse, discuss and secure appropriate sources of specific legal and financial advice when required





3.5 
Assess, discuss, agree and confirm liability and all relevant aspects of personal, property and business insurance





3.6 
Devise and confirm a business plan covering finance, organisation, contracts and promotion





3.7 
Implement, monitor and update plans as required





3.8 
In full collaboration with all relevant parties, assess and confirm the appropriateness of seeking a manager and how to find a manager as and when required




4
Plan and control finances
4.1 
Analyse and confirm the need for outside expert financial advice and secure where necessary 





4.2 
Agree and record financial responsibilities and liability of each member with all parties





4.3 
Analyse own or group’s financial potential to determine financial risk and to average income





4.4 
Discuss and comprehensively agree individual and/or group responsibility for taxation liabilities and payment systems





4.5 
Plan, confirm and implement a financial plan accounting for existing equipment and expertise





4.6
Agree and confirm responsibility and processes for maintaining finances, including quality and systems monitoring 





4.7 
Ensure that records of all finances are sufficient to meet all statutory requirements and necessary reporting for artist

5
Maintain work, deals and promotions
5.1 
Plan and confirm individual and/or group responsibility for developing business





5.2 
Apply knowledge of the music business to systematically maximise business opportunities





5.3 
Ensure that promotional materials, written biographies, video/ audio tapes, photographs, present an effective image





5.4 
Plan and act upon active networking and deal making to fully exploit appropriate work possibilities





5.5 
Seek and act on appropriate expert advice when needed




6
Maintain accurate knowledge or use advice on legal requirements
6.1 
Negotiate and confirm allocation of artistic rights with all relevant parties and ensure that relevant parties are fully informed and in agreement


6.2 
Analyse, confirm and agree legal implications of partnership or other agreements





6.3 
Apply basic contract knowledge where relevant to ensure own rights and the rights of others





6.4 
Apply basic copyright principles in negotiations where relevant

Range of variables

Variable
Scope

Relevant parties may be:
· other artists in a group

· manager


· artistic mentor or adviser


· lawyer


· accountant


· others




Self or group includes:
· individual self managed artists

· self managed groups




Agreements may be:
· verbal

· written




Agreements may involve:
· group structures

· operational issues

· allocation of responsibilities

· allocation of ownership of rights

· work contracts




Agreement consultation and negotiation may involve:
· artists

· management of relevant bodies or organisations

· other stakeholders




Expert advice or information may involve:
· accountants

· lawyers

· promoters

· agents

· musicians' union

· industry associations

· publishers




Copyright may be fixed to:
· music

· artwork

· photographs

· flyers

· record covers

· original materials




Copyright may involve:
· ownership of materials

· term of license or assignment

· length of control period after expiration of term

· reversion triggers: If exploited? If not exploited?




Term involves:
· the period during which the material may be exploited




Territory involves:
· areas in which the licensing rights can or cannot be exercised




Creative control involves:
· ways in which the work is exploited

· selection of material

· selection of producers

· right of approval of sub-licensing or assignments




Recording deals may agree to:
· record an agreed number of recordings

· provide minimum recording budgets

· release records

· provide publicity budgets

· provide other benefits




Publishing deals may agree to:
· provide money for demos

· assist in obtaining the record deal

· provide publicity

· provide tour support

· obtain commissions for new work

· provide other benefits




Remuneration may involve:
· accounting procedures

· what percentage for which uses

· what royalty base is used for calculating royalties

· what royalty base is used for calculating royalties advances

· what triggers each advance

· how much is the advance




Operational issues may involve:
· management of self or group to:

· to self manage

· to employ a manager

· work conditions

· individual remuneration

· ownership of physical and artistic materials

· recognition of creative input




Evidence guide

Underpinning knowledge and skills
Assessment must include evidence of the following knowledge and skills:




Business skills and planning
· business and artistic planning

· applying industry knowledge

· personal and business finance, budgeting and taxation

· balancing artistic development against commercial potential

· applying product knowledge

· using technology to improve work outcomes




Negotiation
· maintaining constructive and effective communication

· researching and negotiating project deals

· negotiating work contracts (for contracting and contracted parties)




Legal issues
· understanding contracts

· observing copyright, and intellectual property regulations

· understanding the difference between performing, mechanical and synchronisation rights and their respective characteristics

· understanding the difference between copyright for composition, a sound recording and a published edition

· understanding the conditions necessary for copyright to exist in compositions and in sound recordings

· implementing procedures which need to be undertaken to show proof of ownership of composed work

· understanding the difference between assignment and licensing of copyright

· understanding the function of the Australian Performing Rights Association and the Australian Copyright Council




Product development
· repertoire knowledge

· effectively researching the commercial potential in developing music acts

· developing products effectively in line with available resources and expertise

· balancing artistic with commercial outcomes




Promotion and marketing
· communicating effectively to achieve planned outcomes

· networking to promote the business

· using media to promote the business




Linkages to other units
This unit has strong linkages to, and may be assessed with, the following units:

· CUSMGE02A
Develop self as artist

· CUSMGE01A
Maintain self or group in music

· CUSBGE01A
Develop and update music industry 


knowledge

· CUECOR2A
Work with others

· BSXFMI404A
Participate in,  lead and facilitate a team




Critical aspects of evidence
The following evidence is critical to the judgement of competence in this unit:

· ability to source and use appropriate advice

· ability to negotiate effectively

· knowledge of music business and a range of music products

· appropriate image or style packaging




Method and context of assessment
Evidence of competence may be obtained through a variety of methods including:

· observation of business plans

· oral questioning on business planning

· discussion of strategies to develop the musical product

· authenticated samples of relevant work achievements

· authenticated details of achievement in relevant courses or training sessions

· simulation of business planning activities

· case studies and scenarios as a basis for discussion of issues and strategies in music business

Competence in this unit may need to be assessed over a period of time, in a range of contexts and on multiple occasions involving a combination of direct, indirect and supplementary forms of evidence. Assessment should ensure that a sufficient range of tasks is covered.





This unit of competency may be assessed on or off the job and requires evidence of business planning activities and/or specific achievements.




Resource requirements
This unit of competency must be assessed using:

· business development plans

· copies of OHS, copyright and licensing regulations



Key competencies
Level




Collecting, organising and analysing information
3

Communicating ideas and information
2

Planning and organising activities
2

Working with others and in teams
3

Solving problems
2

Using mathematical ideas and techniques
1

Using technology
2
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