CUSBMA04A
 Develop and promote image

This unit covers the competencies required for a musician or a music group to develop a viable and coherent image and to use that image to extend promotional activities and marketability.



Element
Performance criteria




1
Determine appropriate personal, artistic or business image
1.1
Determine and confirm the target market in consultation with artists and all other relevant parties to confirm an appropriate image in keeping with the musical culture and audience





1.2
Identify and confirm elements of the image in consultation with artists and all other relevant parties





1.3
Use testing and sampling strategies to determine the response of target markets to the image where required





1.4
Make appropriate adjustments to the image in response to reliable feedback and confirm that all relevant parties agree with the choices made





1.5
Seek advice from experienced imaging agents where appropriate and possible, and incorporate into analysis and action




2
Produce a press release where required
2.1
Ensure that press release is concise, accurate and contains all the relevant information





2.2
Ensure that press release is appropriate, interesting and/or amusing to read, and view within the scope of planned outcomes





2.3
Where appropriate include a clear black and white photo or other images as required, capable of promoting and encapsulating the act/event/performance





2.4
Ensure that the style of the press release is appropriate to the act/event/performance and to the culture of the newspaper or magazine, or other media to which it is directed




3
Organise publicity shots
3.1
Ensure that sessions are effectively planned and coordinated in cooperation with artists and photographers





3.2
Ensure that all relevant personnel are accurately and fully informed of expected outcomes, time, date, location and required preparation





3.3
Ensure that photos are clear and of a quality suitable for printing in newspaper, magazine or other media





3.4
Ensure that photos accurately indicate the genre or culture of the artists





3.5
Ensure that photo production is completed within budget agreed and required timeframe




4
Design and produce posters and handbills
4.1
Ensure that all relevant information is included accurately in the design





4.2
Ensure that the design is visually interesting and easy to read





4.3
Ensure that the style of the design is appropriate to, or indicates, the type or genre of the product being promoted





4.4
Identify and use only appropriate and legal positions if material is being posted





4.5
File all artwork methodically and securely for future reference, or use





4.6
Ensure that the design work is produced to the planned quality, budget and timeframe

Range of Variables

Variable
Scope




Image factors may involve:
· cultural influences

· personality projected on stage

· personality projected in media activities

· musical style

· name of business, act or group

· type of promotions

· collaborations with other business, act or group

· stage act

· selection of venues

· characteristics of live studio mix

· business cards and stationery

· associated artwork




Imaging agents may include:
· make-up artists

· hair stylists

· costume designers

· graphic artists

· photographers

· colour consultants

· set and props designers

· modelling and presentation consultants

· speech coaches or consultants




Information relevant to promotional materials may include:
· what, when and where the event is on

· ticket prices and details of concessions

· where to book or obtain tickets

· other relevant contact details




Stakeholders may be:
· associate musicians

· crew

· leader or manager

· front of house personnel

· professional publicists

· print specialists

· community groups

· significant individuals




Target publications may include:
· mainstream press

· specialist magazines

· street magazines

· online media

Evidence guide

Underpinning knowledge and skills
Assessment must include evidence of the following knowledge and skills:




Industry
· information sources such as organisations and publications

· revenue flow

· music styles and related visual images

· stakeholders




Workplace
· personal appearance and presentation

· discriminating among various style options

· relevant imaging agents or consultants

· maintaining personal authenticity for the act




Communication and promotion
· working collaboratively to achieve best outcomes

· advocacy

· understanding media opportunities and how to exploit them

· working flexibly to promote and where necessary to adjust the image in line with appropriate feedback




Linkages to other units
This unit has strong linkages to, and may be assessed with, the following units:

· CUSBGE16A
Maintain self or group in business

· CUSBGE01A
Develop and update music industry 


knowledge

· CUSMGE02A
Develop self as artist

· CUSBMA05A
Promote the act to obtain deals




Critical aspects of evidence
The following evidence is critical to the judgement of competence in this unit:

· contributing to the creation of a coherent and appropriate image

· working artistically with the planned style and image



Method and context of assessment
Evidence of competence may be obtained through a variety of methods including:


· process diary

· oral questioning on image planning

· discussion of work strategies

· authenticated samples of relevant work achievements

· authenticated samples of relevant achievement in courses or training sessions

· case studies and scenarios as a basis for discussing image development issues

Competency in this unit may need to be assessed over a period of time, in a range of contexts and on multiple occasions involving a combination of direct, indirect and supplementary forms of evidence.  Assessment should ensure that a sufficient range of tasks is covered.





Assessment may occur off the job or on the job and requires evidence of the assessee’s ability to plan and design an image for personal and media presentation that is effective, culturally relevant and consistent with the music style and audience.




Resource requirements
This unit of competency must be assessed using:

· portfolio

· process diary



Key competencies
Level




Collecting, organising and analysing information
2

Communicating ideas and information
2

Planning and organising activities
2

Working with others and in teams
2

Solving problems
2

Using mathematical ideas and techniques
1

Using technology
2
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